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Objection Heard in the Field:

 "We’re not worried about internal APIs — they’re internal. The edge is the bigger problem."

Why This Objection Is Dangerous in 2025 and Beyond

This mindset is a holdover from the perimeter security era. In modern cloud-native, zero trust, AI-integrated 
environments, treating internal APIs as inherently safe is both risky and outdated.

Here's a comprehensive breakdown of why this objection no longer holds up:

Internal ≠ Safe

The Reality: Once an attacker gains initial access (via compromised credentials, cloud misconfig, 
token abuse, etc.), internal APIs become the easiest, most direct route to:

• Sensitive data
• Business logic manipulation
• Privilege escalation

Example: Snowflake and Uber breaches both involved attackers navigating internal systems once 
inside the environment.

Takeaway: Internal APIs are often more vulnerable, not less.

The Perimeter No Longer Exists

Modern truth: In a zero trust, hybrid-cloud world, there is no static "inside" or "outside."

• Microservices talk across environments
• Dev tools, CI/CD jobs, and AI agents call internal APIs
• Identity and session tokens traverse multiple layers

If it’s reachable over the network, it’s exploitable.
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Internal APIs Often Lack Basic Protections

Because they're "not exposed," internal APIs frequently:

• Skip authentication or rate limiting
• Are undocumented or outdated
• Have excessive permissions or elevated access

These are the exact conditions adversaries exploit.

AI Agents and Automation Tools Are Increasing Internal API Risk

Today’s AI agents:

• Call internal APIs dynamically via MCP (Model Context Protocol) servers
• Chain tools across internal services without human oversight
• Introduce new, hard-to-trace action paths

This collapses the internal/external boundary.

Inventory is Non-Negotiable

You wouldn’t secure a data center by just watching the front door and not carrying about what 
is inside it.

Analogy:
Relying solely on perimeter protection is like saying, “We’ll secure the front door of our data 
center, but we don’t need to inventory what’s inside or protect the racks and servers once 
you’re through the gate.”

Attackers don’t stop at the entrance. They pivot laterally, and internal APIs are the pathways.

Salt continuously discovers and baselines internal APIs through real traffic—no assumptions, 
no blind spots.

Compliance Still Applies

Regulators don’t care if it was an internal API.
If sensitive data is:

• Exposed,
• Modified without authorization,
• Or accessed via insecure internal interfaces,

...it’s still a breach.

Relevant standards:

• HIPAA
• GDPR
• PCI DSS
• NIS2 (EU)
•
Salt helps customers prove governance across all API layers—internal or external.
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Other Tools Can't See Internal APIs

WAAPs, CNAPPs, and agentless scanners often:

• Miss internal traffic (east-west)
• Require pre-defined configs or gateway-based visibility
• Assume APIs are static, when they're often ephemeral and behavioral

Salt sees what they miss—internal, runtime, and dynamically triggered APIs (e.g., AI agents).

Bottom Line for the Field:

• Internal APIs are where attackers go after they get in
• They're also where AI agents go to take action
• Salt is the only platform designed to detect, protect, and govern this new action layer

Suggested Talk Track:

“That mindset made sense when we had firewalls and static perimeters. But in 2025, with AI 
agents triggering internal workflows and attackers bypassing the edge, internal APIs have 
become the new kill chain. Salt protects those APIs most platforms don’t even know they exist.”
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